
 

Partnership Meeting Minutes 
Monday 4th December 2017, 7pm at Big Worle Hub 

 
Attendees – Minutes: Karen Blake,  
     Chair – Denise Hunt 
Keith Bush, Ian Smith, Alex Crowther, Mike Kellaway-Marriot, Tony 
Dolling, Margaret Livingstone, Jenny Howell, Malcolm Brown, Angela 
Dolling, Bob Clifton, Wendy Bentley, Lorraine Bush, Robert Cleland, 
Karen Lumsdale 
 

1. Apologies – Anne Skinner, Richard Sanger-Davies, Neil Willis 
 

2. Minutes & matters arising  

• Accuracy of previous minutes - Neil Willis NOT Ian Willis. In Ian 
Smith Big Local Update, it should read LTO NOT Ltd.  

• Malcolm asked if Lawrence Weston been contacted re: our return 
visit. Karen informed Partnership that she has emailed them and is 
awaiting their response so we can get a date in the diary for the 
New Year.  

• Becket Wildlife project – we are in the process of arranging a 
work party to start on clearing the pond. Once the date for this has 
been confirmed, we will contact people to recruit volunteers to 
help.  

• Bunnings Sausage and Sizzle event – It was suggested at the 
previous meeting that Big Worle could take responsibility for the 
running of one of the Sausage and Sizzle events at the new 
Bunnings DIY store near Sainsbury. The group run the event and 
keep the profits for their organisation. Karen informed partnership 
that she is in the process of arranging a date for running this in Jan 
2018, and will keep everyone posted.  
 

The November Partnership Minutes were proposed by Bob Clifton 
and seconded by Tony Dolling.   
 

3. Charity status  
Big Worle is now officially a charity, after our Charity Commission 
application was accepted. Denise extended her thanks on behalf od the 
Partnership for all the hard work that so many members of the team put 
in to completing the application process. The First Trustees meeting will 
be called as soon as possible. 
Due to our new status, we are able to sign the lease agreement for the 
Hub, and our staff team should be able to have their posts made 
permanent. A motion was put forward for agreement by Partnership that 



 

the Big Worle Charity would fund the Administrator and 
Development Worker posts permanently, This motion was 
proposed by Malcom Brown and seconded by Wendy Bentley. In a show 
of hands, all were in favour of the motion. The contracts will need to be 
looked at by the trustees at their Inaugural meeting.  'Big Local rep Ian S 
is speaking with Denise H, Tony D, Neil W and Local Trust to ensure the 
best 'fit' between the new arrangements and good practice in the Big 
Local programme. 
 

 
4. Putting Residents First  

• Karen L raised the issue that street lighting by Tamar Court is not 
working? Keith believed that this was because there was work 
being gone on it, but if this continues to be an issue we will follow 
this up.  

• Wendy asked if Big Worle will be able to use Castlebatch 
Children’s Centre for running activities, and suggested that we 
could do a craft club day time drop in session there. Denise has 
offered to find out when Castlebatch would be available for us to 
use. She also mentioned that the Worle Community Centre could 
be a possible venue for us to use.  

 
5. Christmas event  

We are holding a Childrens Christmas party in association with the 
Becket School PTA on Friday 15th December, from 3:30pm to 7pm. We 
will need people to help with running this event. We are going to have a 
Santa’s Grotto and have purchased presents for each child attending. A 
big thank you is extended to the craft club for offering to wrap these.  
Partnership members were asked to let Keith know if they are able to 
help with this event.  
 

6. Audit Group  

• Chris Sperring walks – A proposal was made to allow up to £2.5k 
for a 2018 series of nature walks and conservation related 
activities with Chris Sperring. This was proposed by Margaret 
Livingstone and seconded by Tony Dolling. Motion passed. 

• Petty cash – a request was put in for our petty cash allowance to 
be raised to 1k for small items, which would be helpful for 
preparing events. Tony and Denise will have delegated powers to 
authorise expenditure for Tony and Denise, and then they will 
report back to Neil. This was proposed by Jenny Howell and 
seconded by Karen Lumsdale. Motion passed.  
 



 

7. Website 
Karen B demonstrated the website template she has been working 
on to bring our website up to date and refresh its look and content. It 
was the general consensus that this website template was clear and 
easy to navigate round and that people liked it. Karen will send the link 
to the website to Partnership so that people can give feedback. Once 
this feedback has been received and auctioned, the website will go live.  
 

8. Food bank.  
Big Worle will be collecting non-perishable food items and toiletries for 
the Foodbank over Christmas. Please drop in any items you would like 
to donate to the Hub.   
 

9. Newsletter  
The Winter newsletter has been delivered to the printers at North 
Somerset Council. We have asked for tow thousand printed copies, and 
these will need delivering ASAP. 
 

10. Incredible Edible planters update  
Karen B informed Partnership that Severnside Railway Partnership have 
agreed to install edible planters at Worle and Weston Milton train 
stations which will be looked after by volunteers from the IE Big Worle 
project. These should be in place by the spring.  
 

11. Big Local update Ian Smith  

• Ian offered his congratulations on the CIO status and the work that 
has been done on the website, and asked Keith to let Local Trust 
know about the website when it is live. He mentioned the Local 
Trust's revised guidance document for Locally Trusted 
Organisations.  In particular he highlighted the new requirement 
around the use of logos for National Lottery / Big Lottery supported 
programmes, including Big Local. Ian will send the guidance 
documents to Karen who will ensure guidance is followed 
correctly.  

• Area extension – Ian encouraged Partnership to come up with 
some proposals on how best we can extend our area so that these 
can be taken to the National Lottery.  

• Ian offered congratulations that the Worle Community Association 
has been set up, and that the community centre is being saved. 

• South West Regional Meeting of Big Local areas – There is a 
planned visit to Exeter in Feb 2018 on either Sat 3rd or 24th Feb. 
Big Local Partnerships need to pay participants' expenses 
(individual participants do not need to pay their own). 



 

•  

• Malcolm asked there would be an official Big Local event in 
the South West? Ian confirmed that Big Local are going away from 
smaller, localised groups and looking towards National events. It 
was suggested that if we wanted to attend a national event, the 
minibuses from Priory School could be used for this.  

• Football clubs – Ian is going to chat to Keith about this, as he has 
seen some good examples of this happening in other Big local 
areas.  

• Behavioural Insight Team offer – Ian gave information on this 
offer from Big Local. Big Local areas are invited to reach and 
engage more residents by working with the Behavioural Insights 
Team. A new support offer for Big Local areas will explore how 
insights about human behaviour - from psychology and 
behavioural economics – can help to increase participation, impact 
and understanding about what motivates people to get involved. 
Big Local areas are invited to apply before 31 January 2018, and 
five will be selected to take part in the pilot project in partnership 
with Local Trust and the Behavioural insights Team (BIT). BIT will 
provide these areas with tailored expertise and intensive support 
as part of an exciting 12-month project. 
Big Local areas will work with BIT to identify objectives for their 
projects, which could include attracting people to join a Big Local 
partnership, increasing volunteer recruitment, driving up 
attendance at an event or building footfall at a community centre. 

 if this was something we were interested in, we would need to put 
 £30k of funding towards this.  

Lorraine felt there are other ways of doing similar projects without 
having to invest such a large sum, for instance the University of 
the West of England students could do a similar research and work 
with us, and Bristol University do internships for voluntary 
organisations, which we could connect with.  
ACTION – Lorraine to contact UWE And Bristol University to make 
links and see how they could work with us.  

• CIO –Ian has spoken with Denise, Tony and Neil and 
technical/governance issues that we will need to think about in 
light of the new Big Worle charitable status.  

• Ian thanked Partnership for our participation on the Big Local 
Partnership review 
 
 
 



 

12. AOB  

• Youth Investment Fund administered by the YMCA - Tony 
and Keith have had meetings with the YMCA around their 
proposals for youth work in collaboration with Big Worle. It is 
planned that the YMCA will be funding and running a weekly drop 
in session at the Hub, bi-monthly drop in sessions to address anti 
social behaviour, and holding Youth Council meetings at the Hub. 
Some of the specific activities that will run are Art, craft, music 
production, and a gardening/allotment project. Another project is 
the development of the ‘Worle Neighbour-hoodies’, working in 
collaboration with Weston Eagles, engaging with young people 
and working to break down negative stereotypes of young people 
in the area. This is very positive news, as we have been lacking in 
youth engagement work. Thanks were extended to Keith, Tony 
and Lorraine for getting this work off the ground.  

 
Meeting drew to a close at 19:59pm.  
 
Next meeting – Monday 8th January, 7pm at the Hub     
 
I confirm that these minutes are a true record of the meeting held 
on Monday 4th December 2017.  
 
 
Signed………………………………………….. Chair/Vice Chair                                      
 

 


