
 

Partnership Meeting Minutes - Monday 6th November 2017, 
 7pm at the Big Worle Hub 

 
Attendees – Keith Bush, Karen Blake, Bob Clifton, Tony Dolling, Angela 
Dolling, Denise Hunt, Malcolm Brown, Richard Sanger-Davies, Margaret 
Livingstone, Mike Kellaway-Marriott, Jenny Howell, Julie Hitchens, 
Karen Lumsdale, Neil Willis, Ian Smith, Robert Cleland 
 

1. Apologies – Wendy Bentley, Lorraine Bush, Ann Skinner 
 

2. Minutes and matters arising       
All minutes agreed as accurate and correct.  
 

• No more progress has been made on discussions about potential 
to take on the library.  

• Lawrence Weston visit - Karen B to chase this up and arrange a 
date for our reciprocal visit to the Big Local group over at 
Lawrence Weston 

• Newsroom project Worle Festival – The young people from the 
Newsroom project have been putting forward their ideas for a 
festival held in Worle, hopefully in September 2018. It was 
suggested that it would be good for the group to meet with 
Portishead carnival organising group for support. If anyone from 
Partnership would like to help or find out more, you are very 
welcome to attend the newsroom sessions on Monday at the Hub, 
from 3pm, but please let Keith or Karen know if you would like to 
attend.  

• Wildlife walks – Our yearlong wildlife walks series with Chris 
Sperring have been popular, and a number of people have asked 
us whether these sessions will be happening in 2018. We need 
Chris to send us a costed proposal to take to audit for potential 
2018 involvement. This would look at how we can put practical 
conservation ideas into practice locally, and making these 
improvements to the area sustainable.  

• Underpass – prices for electrical work still waiting. No quote for 
lighting has been received from the council, so Keith will seek 
other quotes. Priory are really keen to get going, and everyone on 
the council is on board. We still need clarification as to whether 
funding for the lighting is a statutory council matter.  

• Area extension - still needs looking at and a decision made as to 
whether we extend out Big Local area.  
 



 

3. Putting Residents First – Julie H informed us that Ebdon 
Road Crematorium have approached us about whether we could 
get involved with the creation of a wildlife habitat project there. The 
groundsman says there is lots of wildlife present at the crem, and is 
looking at ways of helping support them. Although this is out of our area, 
it was agreed we could progress this forward as long as funding comes 
from the crematorium. We are awaiting management agreement from 
the Crematorium, and Julie will keep us updated on this. 

 
4. Craft club supper event feedback 

This was a very successful and well attended event, thanks to all who 
were involved in organising and promoting this event. 6 new members 
have joined the group since the event. It was suggested that we could 
reimburse the craft club for the evening.  
Richard SD asked if Big Worle could we fund the craft club? Keith 
explained that it’s a paid for activity, so this might be difficult. Keith will 
ask if Wendy wants to bid for money for a specific project for the craft 
club.  
A discussion was held about the possibility of setting up a knitting group 
in the daytime at the hub, which we will investigate.  
 

5. Big Worle finance update  
Neil reported back to Partnership about our current finances. The 
remaining budget for Aug 17 to July 18 was £34,701.43. The actual 
spend and agreed planned spend for this period has been estimated at 
£56,295.13, leaving a deficit for the period off £21,593.70. We are 
therefore going to draw down the next tranche of funding from Big Local 
of £85,290.   
 

6. IT update  
Daniel Carter from ID Technology came in and has set the Big Worle 
Team up with new emails. From now on, the new email for general 
enquiries is info@bigworle.org.uk, for Keith is 
development@bigworle.org.uk, and for the Denise is 
chair@bigworle.org.uk. Please change your email address book from 
the old address to the new one. As well as the new emails, this system 
also gives the team the ability to work collaboratively and remotely on 
documentation and to share an online calendar. It may be possible to 
share this calendar in the future with the wider Big Worle community. 
The system has now also been set up correctly, so that if in the future a 
password is lost, our IT support from ID technology means that the 
password can be reset for us. The initial problems came because the 
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system we had had not been set up correctly, so it was impossible 
to retrieve the passwords for the email system.  
It was also noted that Job Club were finding it increasingly difficult to use 
the internet as the wifi we had was simply not good enough to host 
several computers. Dan has installed a new wifi box, which allows a 
private connection for the staff in the office, and a public connection for 
Job Club and members of the public who wish to use our wifi 
connection. This system can be set up in a way which restricts content 
that people can download. We were previously at risk, as there was 
nothing in place to prevent people from downloading inappropriate 
content, and, as people were using our internet we may have been liable 
for this. There is a separate password for the public wifi, and users can 
also scan a QI code on the wall in the Hub with smartphones to log on. A 
new printer is being purchased for Job Club, so they can print from the 
new system.  
ID systems will now be providing a ‘pay as you go’ IT support service, so 
if we have IT problems in the future, we will be able to sort any issues 
swiftly.  
Following on from feedback that our current website needs updating, 
Karen B will be creating a new website and will demo it and seek 
feedback on it at the next Partnership meeting.  
 

7. Christmas event 
We will be holding a Children’s Christmas Party at Becket School on 
Friday 15th December. Keith will be attending a planning meeting on 22nd 
November with the PTA at the school (the Becket Family Crew) and will 
need a planning group at Big Worle ASAP as there will be lots to get 
done for the day.  
 

8. ACIO update 
We have had a response from the Charity Commission concerning our 
ACIO application. Although the application has not been rejected like our 
previous one, they have requested clarification on some issues before 
they can move forward with the application. They want clarification 
around whether we are a community capacity building organisation, or a 
community centre. Keith will be spending the rest of the week working 
on providing the requested information. Ian offered to proof read 
anything we get ready to send off.  
We will feed back on progress at the next Partnership meeting.  
 

9. Becket outdoor classrooms project feedback 
We are in the process of arranging a date for a work party to help with 
the pond clearance. Keith has applied to Tesco for match funding of up 



 

to 4k for the project. Keith, Bob and Julie attended a presentation 
by the children at Becket around what they wanted to see from the 
project, and this was a fantastic afternoon.  
Bunnings (the new company who have taken over the Homebase 
building by The Queensway) have allocated 1 day a month for staff to 
support the project, which will help enormously. Bunnings can also 
support us to fundraise at their ‘sausage and sizzle’ events where 
community groups run a BBQ in the store and then keep profits from 
sales of food. We can do this as many times as we like.  
ACTION – Karen to book sessions up for this.  
 

10. Staffing updates  
Karen and Keith were asked to leave the meeting so contractual issues 
around their posts could be discussed. Partnership agreed to accept 
VANS offer to continue our existing arrangement in relation to staff and 
payroll until the end of Feb 2018. By which time Big Worle would be a 
registered charity and be able to manage its own affairs. 
 

11. Ian – Big Local Update 

• Ian informed us that a picture of our signage project was the 
opening slide of the introductory presentation at the recent Big 
Local reps and partners day, so we were congratulated on that.  

• Ian shared some of the work we have been doing with young 
people after an appeal to tweet examples of best practice young 
peoples’ work in Big Local areas. This is great as it gives our work 
a wider audience via Twitter.  

• Ian informed us that he responded to an enquiry from Neil W on 
LTO related matters to enable Neil to support Big Worle to the best 
effect. Ian also cited further discussions with Neil around petty 
cash arrangements and finance.  

• Following up on Denise’s expressed interest about Fun Palaces, 
Ian has put the Big Worle and Fun Palaces team in contact. 

• In terms of our boundary review, Ian encouraged the partnership to 
formulate options to put to Local Trust to take to the national 
Lottery.  

• Employment contracts – A discussion was held around staffing 
issues in light of Voluntary Action North Somerset and their 
decision around contracts, and work to establish a suitable interim 
‘bridging’ arrangement until the CIO is established. 

• Big Local Plan review – Discussion held about how and when to 
do this, with Ian explaining the various options and practices in 
other Big Local areas.  



 

• Big Local Partnership review – this is underway and an 
ongoing process.  

 
12. Items going forward to Audit 

• BBQ 

• Storage 

• knit and natter sessions 

• printer for job club. 
 

13. Any Other Business 
 
Date of next meeting – Monday 4th December, 7pm at The Big Worle 
Hub 
 
 
 


