
 

Partnership Meeting Minutes 
Monday 3rd April 2017, 7pm at Big Worle Hub 

Attendees  
Minutes – Karen Blake Chair – Denise Hunt 
Keith Bush, Ian Smith, Malcolm Brown, Bob Clifton, Margaret Livingstone, Jenny 
Howell, Richard Sanger-Davies, Tony Dolling, Angela Dolling, Mike Kellaway-
Marriot, Karen Lumsdale, Anne Skinner, Ian Willis, Lucy Hall, Robert Cleland 
 

1. Apologies 
Lorraine Bush, Cara MacMahon, Tony Pass, Amy Leigh-Shepheard 

 
2. Minutes and matters arising 

Accuracy of previous minutes – Amendment needed to apologies as Alex Evans 
gave these and they were not noted. 
 
Matters arising 

• The planned Easter event has been cancelled due to time constraints, so we will 
focus on a May Day event instead.  

• Becket School Intergenerational Project – the collaboration between Becket 
School year 6 class and the coffee morning where members were interviewed by 
the children about their experiences living in Worle and how the area has changed 
was a great success. It would be good to foster similar projects in future.  

• Kimo Jarju the North Worle Community Beat Officer has and will be in the Hub 
more frequently, workload allowing. Mike suggested the Police Commissioners 
Community Action Fund as a possible future funding stream.  

• Wildlife projects – the birdsong recognition course was well attended and 
positive feedback was received from the course participants. The new date for the 
Dawn Chorus event is being arranged and will be shared with the Partnership 
once this has been confirmed. The Big Worle/Becket School/Avon Wildlife Trust 
booklet in draft was shown to group by Ian W. Ideas for the interpretation boards 
that will be placed around the nature trail were also shown, these need to go to 
audit. There is also a Nature trail Easter event and family picnic on Weds 12th 
April, 10am to 2pm.  
A vote of thanks was given to Vicky on behalf of the Partnership for all her hard 
work on the Nature Trail project.  

• USpend – There were insufficient volunteers for the meeting to help steer this 
project, only 2 people have offered. We cannot proceed unless we have 
volunteers, so we will park USpend for now and reassess later in the year. All 
present were in agreement about this.  

• Weston in Bloom – The wicker baskets which Weston Town Council wanted us 
to plant are outside the Big Worle area, and probably too much of a commitment 
for us to look after, especially in light of this. Karen will write back to the council 
and decline our involvement in this.  

• Newsletter – Keith has been working on this, and it will soon be ready for 
publication and delivery. The template does need some tweaking, so Keith asked 
if anyone from the Partnership would be happy to volunteer to help with this. 
Karen L, Mike, Tony P and Anne volunteered to help with the newsletter, and 
Partnership will be informed when the newsletter is ready to be distributed, as we 
may need further volunteers to help with its delivery to local residents.  

 



 

3. Putting Residents First 
No members present had any issues they wanted to raise in this slot. 

Consideration still needs to be given to how we can encourage locals from the 

area to engage with us and bring issues to us here that they want to raise and 

discuss.  

 

4. Development work update 

• Relax Kids – Natasha Pester who runs relaxation classes under the Relax 
Kids franchise has completed 6 sessions at the Hub, and has requested the 
opportunity to hire the hub to run one course of 6 sessions for post school run 
parents, and one course of 6 sessions for older children who are completing 
their SATS exams. This was agreed by the Partnership. We receive an 
income of £10:00 per session from this.  

• Incredible Edible Big Worle – Our first work party took place at the local 
resident’s front garden in Trenleigh Drive which we are turning into a 
community veg plot on Saturday 25th April. This was a big success, with 10 
volunteers turning up to help on the day. The Weston Mercury have covered 
the story, and Karen recently took part in an interview with Radio Bristol to 
promote the work that is happening around this project. We are also currently 
negotiating with Severnside Community Railway Partnership to take 
responsibility for edible planters at Worle train station, and are looking to 
focus some activities around planting and growing activities in the courtyard 
area of the Hub building. As we harvest the food grown in the community 
areas, our focus will be on activities around cooking, sharing and gathering 
the community together to share meals.  
Keith reiterated that Karen B is leading this project alongside her admin role 
and much of the work she puts in is in a voluntary capacity, so he expressed 
thanks on behalf of the Partnership for her work on this.  
ACTION – Karen to share the dates of the next work parties with the 
Partnership.  

• Toddler group – The Saturday Toddler Group was not as well attended as 
we hoped. We had two regular families, but they were not always not able to 
make all the sessions so we felt we could not carry on with low numbers. 
However, Keith has been contacted by a local parent who is keen to pick up 
the reigns of the Saturday session. Keith is meeting with them in the next few 
weeks and will feed back the outcome of the meeting to Partnership. 

• Newsroom project – project between Priory School, Worle School and Big 
Worle, that meets on Monday at the Hub to create a virtual newsroom. The 
PR Director from Bristol Airport visited the Hub to officially donate the Smart 
TV to the project, which was paid for by a donation from Bristol International 
Airport through the USpend project. All the young reporters have been invited 
up to the airport with airside passes, and will have the chance to work with the 
PR team and contribute to their newsletter which goes out to 18,000 people. 
The young reporters will eventually help work on our newsletter when they 
have honed their skills.  

 
 
 
 



 

5. Signage project feedback 
Most of our new fingerpost signs are up in the local area, with the rest 

being installed ASAP. Well done to Vicky, Bob and Keith for helping with the 
installation. 

 
6. Bristol Big Local ‘Making the most of your environment’ Networking 

event - Feedback  
Karen B, Vicky and Denise attended this event, and Chris Sperring led a 

session where he shared the work that he has been doing around wildlife at Big 
Worle. Great contacts were made with similar projects in other areas, and it was 
a good opportunity to share knowledge and find out what is happening in other 
parts of the country. Notes from the event will be shared with the Partnership.   

 
7. Trustees 

Following on from the resignations of Steve Bennett and Karen Lumsdale, we 
are looking to appoint two new trustees and a Vice Chair. The deadline for 
nominations was 5pm on Friday 31st March. Jean Garret and Lucy Hall were 
both nominated, and are both Big Worle local residents. Tony Dolling was also 
nominated for Vice Chair.  
Tony Dolling Vice Chair – Proposed by Anne Skinner and seconded by Bob 
Skinner All in favour, motion passed.  
Jean Garret - Proposed by Anne Skinner and seconded by Tony Dolling. All in 

favour, motion passed. 
Lucy Hall – Proposed by Keith Bush and seconded by Jenny Howell.  
The next Trustees Meeting is on Wednesday 19th, 7pm at St Clements Court.  

 
8. Volunteering 
A discussion was had about how we can we encourage more volunteers to take 

part in Big Worle. Key points: 

• All to focus on giving Big Worle a plug via social media or word of mouth, as 

we need to have new volunteers. It was also noted that we should have a call 

out for volunteers in the newsletter, and an appeal on social media.  

ACTION – Karen to promote this via social media channels. 

• National Volunteers Week Campaign – This is a week-long event which 

happens nationally from the 1st to the 7th June, and is the annual campaign we 

could join up with and be part of to thank our volunteers and celebrate the 

difference they make. More information can be found on the website 

http://volunteersweek.org/ 

ACTION – Karen to look into how Big Worle could get involved in this 

campaign and promote our volunteer drive.  

• Volunteer coordinator – A discussion was had around the need to contact 

more people directly around volunteering, and a volunteer coordinator position 

was suggested. Richard S has volunteered to do this.  

ACTION – Keith to work with Richard to help develop this role.  

• Recruiting volunteers through Voluntary Action North Somerset – we 

could look into recruiting volunteers through the VANS newsletter.  

 

 

http://volunteersweek.org/


 

9. Easter Event 
As discussed in Matters Arising, the planed Easter event has now been 

cancelled. 

10. Invest Local Wales visit 
We had a visit from over 15 attendees from Invest Local Wales. The groups were 
from all over Wales and are in the early days of starting up, so it was good to 
share with them the work we have already achieved to demonstrate the kind of 
things that can be done and how we are developing our project here in Worle. 
They attended the Health Walk and were able to see the signage project which 
has been recently installed. We will keep in touch via emails which were collected 
on the day.  
This was a really useful day with lots of good conversations taking place and links 
being made. We also plan to link with the Lawrence Weston Big Local project in 
the future.  
Thank you to the Coffee Morning group for helping to host this, and to Keith for 
providing the food.  

 

11. Employment and training 

• Job club - How can we build on the success of what we have done so far, 

and reflect on what other services we could offer as well as Job Club? Other 

organisations could provide us with bespoke pieces of work e.g. job coaching 

on an individual basis? We need to think about how we can keep job club 

running with the volunteers we have now, and how do we widen its scope? 

Karen and Steve will still continue to volunteer with Job Club, and Keith to 

support.  

• There is the possibility of linking with Priory School to offer and develop work 

experience opportunities for their pupils.  

ACTION – Keith to develop this and feed back to the Partnership.  

• Karen L suggested possibly running another Business Generator course as 

the first one proved popular. She also suggested she could run another HR 

clinic in the future.  

• Recruitment Fairs - Some companies may be interested in coming here to do 

recruitment fairs, which could be something to look into in the future.  

 

12. Items from Audit Group 

• Easter Spring Event – Cancelled and rescheduled for May. 

• Repair café – Tony Dolling is keen to explore an idea similar to the repair café 

concept, which focuses on repairing small electrical items rather than throwing 

them away. We are investigating how we can do this and will report back to 

the next Partnership meeting.  

• Youth Rock Radio – This has been parked until we can firmly establish the 

long term benefit for the young people from the newsroom project. 

• Relax Kids – sessions agreed, see item 4, Development work update.  

 

 

 

 



 

13. Big Local – Update from Ian 

• Big local spring events are a good way of gathering groups together to 
learn and share.  

ACTION – Karen B to mail round all future dates to the Partnership, Mike KM has 
already expressed an interest in attending the Birmingham and London events.  

• Denise and Keith will be meeting with Ian on Friday 7th April to discuss and 
update on Partnership work.  

• Big Local Intranet – There is a Networking and Learning event coming up in 
Essex around working with young people. Ian will give us more details on this 
when he knows more.  

 
14. Any other business 

Feedback from the Chair – Denise clarified the position on the consultancy work 
that was completed. It was noted that we need to be better at formalising the work 
we have been doing. Denise has been working hard on ensuring this, as previously 
there had been a lack of formal written contracts for consultants and people doing 
time limited pieces of work and we needed to move to more formal arrangements. 
First and foremost, we are a volunteer led organisation, and we need to ensure we 
are serving the residents in the Big Local area and providing value for money in all 
we do. As we move forward into the future, working in a more structured, formal and 
transparent way is key.  
 
Anne S proposed a vote of confidence in the Chair and the work she has been doing 
to formalise contracts and ensure the organisation continues to move forward. This 
was accepted unanimously, and a vote of thanks was also given.  
Ian noted that we are in a time of change and transition which is undoubtedly 
difficult, but that we are also looking to the future in order to ensure the long term 
sustainability of the organisation, which is positive. We need to keep on celebrating 
our successes.  
 
Luncheon Club – Anne S has arranged the first Luncheon Club to take place at 
Muffins on Worle High Street on 2nd May, meeting at 11:45 for 12pm lunch. Please 
let Anne know or sign up on one of the sheets at the Hub with your menu choice by 
28th April if you would like to come.  
 
First aid course – this needs following up as to when the next course will be.  
 
Coffee morning – As a thank you to the Coffee Morning for the work they have 
helped with recently, bacon rolls were served on Thursday 6th, and a lovely morning 
was had by all!   
 
Mike KM informed us that he is meeting Alex Evans the local Business 
Connector to discuss corporate volunteering and corporate responsibility funding 
possibilities, and will feed back to us at the next meeting.  
 
Newsroom - just to clarify that this is not being officially launched as the ‘Jill Dando 
Newsroom’ until September.  
 



 

Financial update – There is currently £3456.09p in the bank account, and 
£58.52 in petty cash, giving a total of £3514.61p. We will be withdrawing £200 
to the petty cash, which leaves £3314.61p in the bank account.  
 
Numbers of service users - 578 people have used the services either here at the 
hub or at our other venues during March.  
 
Steep Holm visit – we are looking to arrange a visit to Steep Holm which will be led 
by Chris Sperring, and will keep you posted on this.  
 
Nepal – Our administrator Karen is going to Nepal in May to volunteer with a local 
charity. If you would like to donate to her fundraising page so she can buy art 
materials to donate to the local school, you can donate via this link.  
https://www.gofundme.com/art-resources-for-the-shiva-charity 
 
DATE OF NEXT MEETING – Monday 8th May, 7pm at the Big Worle Hub 
  

https://www.gofundme.com/art-resources-for-the-shiva-charity

