
 

Partnership Meeting Minutes 
Tuesday 6th February 2018, 7pm at Big Worle Hub 

 
Attendees  
Karen Blake – Minutes 
Denise Hunt – Chair 
 
Keith Bush, Ian Smith, Bob Clifton, Jenny Howell, Richard Sanger-
Davies, Malcolm Brown, Tony Dolling, Angela Dolling, Karen Lumsdale, 
Wendy Bentley, Anne Skinner, Bob Skinner, Roger Green, Anne, Robert 
Cleland 
 

1. Apologies 
Neil Willis, Alex Crowther, Mike Kellaway Marriott, Lorraine Bush. 
Margaret Livingstone 
 

2. Minutes & matters arising 
Previous minutes agreed as accurate and correct.  
 

• Website – The website is now live, but the correct address cannot 
show on the Big Worle domain until we pay for the site hosting. 
Karen and Tony will meet ASAP to get this done, and then the new 
website can be publicised widely.  

• Intern – We discussed the possibility of getting an intern from 
UWE or Bristol University to work at Big Worle with us, but it was 
agreed we would need a key project that will make use of their 
skills, so we may revisit this when we are ready in the future. 

• Lease – Legal advice has been sought around issues concerning 

guarantors and we are keen to sign the lease ASAP. Lease costs 

to be transferred are £8,754.00 that is for 18 months back rent. 

The annual rent is £5386.00. Agreement to pay the lease was 

proposed by Richard Sanger-Davies and seconded by Bob Clifton, 

this was unanimously accepted by the partnership.  

• PRS – Keith has not got a costing yet but as soon as the bill 

comes in he will pass to Neil.  

• Plan – a date needs to be set for looking at our Big Worle plan.   

 
3. Putting Residents First 

No matters raised.  
 
 



 

4. Community litter pick  
The first of our monthly litter picks is taking place on Wednesday 
7th Feb, leaving from the Hub at 11am. We will be organising weekend 
litter picks for people who are unable to make a weekday event, and are 
aiming to turn this into a monthly event.  
 

5. YMCA Youth drop in  
The first few sessions of the YMCA youth drop-in have proved to be very 
successful so far, with 17 young people in this weeks session. With 
further interest being registered, it looks likely we will hit the maximum 
number of 25 young people attending next week.  The outreach 
sessions at Castle batch will be starting on ASAP. The YMCA are really 
pleased with how it is taking off, and there is a good mix of boys and 
girls, with the YMCA reporting that most other sessions have a higher 
percentage of boys overall. Keith read out some positive feedback he 
has received from young people who attend the sessions. This is filling a 
big gap in youth provision locally which we have not been filling so far, 
so is great news.  
 

6. Citizens Advice Bureau  
We are going to engage with the Citizens Advice Bureau with a view to 
them running a session to gage interest, as we feel there is a need 
locally for a drop-in session at the Hub. The cost of running this service 
given to us by the CAB would be £9,000 per annum for 1 day a week, 
£4,500per annum for 1 day per fortnight and £2,250 per annum for 1 day 
per month. This gives us 3.5 hours face to face time and 3.5 hours back 
office support/ follow up from the CAB team.  
 

7. Weston Foodbank  
We are now a referral agency for Weston Foodbank. A family can be 
referred 3 times in 6 months, and although we are not advertising this 
widely, we will be sharing the information with those locally we are 
aware of who may be in need of the service. Both Karen B and Keith can 
act as signatories for this.  
 

8. Credit Union 
Keith has a meeting Thurs with the Credit Union, with the aim of holding 
sessions at the Hub. We will need volunteers to help if we do run Credit 
Union from the Hub, but would also look to encourage cross referring 
and working with the Foodbank and CAB as discussed in items 6 and 7. 
A joint proposal to take forward the proposals for work with/from the 
CAB, Foodbank and Credit Union was proposed by Wendy Bentley and 



 

seconded by Bob Clifton. All at the meeting were also in 
agreement for this to be taken forward.  
 

9. Crowdfunding event 
On the 22nd February, a Crowdfunding event will be taking place at the 
Hub, for anyone interested in learning how to set up and run a 
Crowdfunder for a project they may have in mind.  
 

10. Becket school project update 
We have arranged with Bunnings on the Queensway for their staff to 
help out with the Becket project on 10th April as part of their corporate 
responsibility staff volunteer away days. We put a ‘shout out’ on social 
media to see if anyone had a mini digger (able to drive this a bonus!) 
that they would be able to lend/hire out to us at a reasonable rate, and 
we have 6 potential leads to follow up. However, our preferred option is 
a parent at Becket School who may have a contact. He is also a 
landscape gardener, who has offered his time for free to help with the 
project. We will keep Partnership updated of progress and potential 
costs involved.  
 

11. Trustees inaugural meeting 
Our new trustees for the Big Worle CIO met for the first time on 19th Jan 
2018 to discuss business related to our new charity status.   
 
12. Future events 

We have drafted out a list of events and activities we aim to run 
throughout 2018, but the list can be added to or changed if people have 
any ideas for events they would like to see us put on.  

• It has been planned to run a pancake day event, but as the YMCA 
will now be running an event we have decided not to replicate 
what the YMCA are doing.  

• Easter – We will be running an Easter Egg hunt for families 
around the Big Worle area. It was also suggested we could run an 
Easter bonnet competition. The Craft Club are also making eggs 
for the Weston Eagles who are running an egg hunt in the town 
centre, and have invited members of the Partnership to get 
creative and craft an egg to donate!  

• YMCA Summer activities and breakfast club & light lunch, 2 days 
a week through summer holidays.  

• Christmas event back to in house?  

• Bird box week?  

• Special days for health walk and wildlife walk e.g. a day trip.  



 

• Next lunch club is 6th March. 

• Halloween event? 
 

13. Audit group  
The Audit Group met last Thursday. The most pressing issue discussed 
was financial Issues relating to taking on our new staff as their VANS 
contracts end in 2 weeks from tonight’s meeting. We will be moving 
them over on the same terms and conditions and they will also get 
continuous service, but HR and Payroll services need to be agreed and 
in place ASAP. Partnership was asked if everyone was in agreement 
that the Big Worle CIO becomes the employer, and that we get 
delegated authority for Denise and Tony to agree the best services. This 
was proposed by Wendy Bentley and seconded by Jenny Howell, and 
the vote was unanimously taken. 
 

14. Big Local update Ian Smith 

• Exeter event – On Saturday 3rd February, twenty nine people 
attended the event in Exeter from seven Big local areas. Mike, Anne S 
and Tony from Big Worle were in attendance. Anne fed back that is was 
interesting to see how different areas do things. Big Local legacy was a 
key issue discussed, and one of the issues raised was what will happen 
with any money left over by an area at the end of the ten-year funding 
period. This is something it would be good to have clarity on. Another 
event is planned in approximately 6 months’ time, and Ian will forward 
the notes from the event when they are ready.   

• Big Worle Spend Report - Our spend report has been put in and 
acknowledged by Local Trust. We have a significant underspend, but 
this is not something to be concerned with currently. Ian met with Neil, 
Denise and Tony about changes that have happened due to the new 
CIO status. Local Trust have been updated on the changes and Ian will 
send the information to them in writing.  

• Big Local Learning clusters – The Big Local national support 
offer has changed, and will now focus on learning clusters where 
groups can gather to discuss issues important to them. These clusters 
will not be geographical, but theme based. The current issues identified 
are legacy, housing, youth violence and coastal communities; Big 
Worle has been identified as a coastal community. Local Trust will send 
information out to us about this in due course.   

• Zealous Emerge arts and creativity funding opportunity – Ian 
highlighted a fund for emerging local artists which we may be interested 
in. More information can be found at the website 
https://www.zealous.co/explore/opportunity 



 

• Engine Shed events – Ian highlighted a series of networking 
events at The Engine Shed in Bristol which may be of interest to 
us. Full details can be found here. 
https://mailchi.mp/e1eaa08ffaa7/engine-shed-events-newsletter-
february-2018?e=07cdcd736e 

 
AOB   
Keith – North Somerset Council have been looking at local 
demographics and would like us to include a street which is identified as 
having high deprivation (Station Road) in our area extension plans.  NS 
need a decision on this soon. We need to finalise the map of our 
proposed area extension ASAP, get it agreed by partnership and then 
send it to Wendy at Big Local, with Ian copied in for agreement from 
them.  
Karen L – Karen noted that a graffiti art project/session is on the YMCA 
schedule. She has been talking to a local resident who would like to 
have something done on her garage door. This could be a potential 
project for them. She also informed us that Haynes motor museum 
offers trips for schools/young people, and this is something we could 
possibly look into for our young people. 
Wendy – Highlighted the offer from Specsavers Opticians of offering 
support to our charity. Wendy will let Keith know name of person to 
contact. 
Robert – wanted to know regular opening times so he knew when he 
could come in. It was noted that the opening times are available on the 
weekly What’s On poster in the window.  
He also wondered if we could become a water bottle filling station and 
register this with a national online organisation. Karen B to look into this.  
Denise – The Worle Community Association are holding a community 
clear up for the centre on Thurs 8th Feb at 10am to help clear and sort 
the space.  
 
Meeting closed at 20:38 
 
Next meeting – Tuesday 6th March 2018 
 
  
 
 
 
 


