
 

Partnership Meeting Minutes 

 

Tuesday 4th December 2018 at Big Worle Hub 

 
 

Chair: Tony Dolling 

Minutes: Victoria Tucker 

 

Attendees:  James Brown, Emma Brown, Julie Hitchens, Ellie Talbot, Angela Dolling, 

Caz Llewellin, Andy Woodward, Richard Sanger-Davies, Dr Mike Kellaway Marriott, 

Ian Smith, Anne Skinner, Bob Skinner, Daniel Beachgood, Robert Clifton, Lorraine 

Bush, Keith Bush, Alan H Drodge. 

 

1. Apologies  

Denise Hunt, Colin Golland and Anne Townsend. 

 

2. Minutes and Matters Arising 

Accuracy all ok. 

Matters Arising – Pages of the Sea Project and the creative writing group went 

down very well. The Terrestrial Arts Project and Voices of Worle is on-going. 

Unfortunately, our stand at Worle Street Fair has been cancelled due to lack 

of volunteers. The Big Worle Plan is still on target to be achieved by June 2019. 

James mentioned he is a member of Weston Creatives and wondered if there 

is anything, he can take along to let them know about our project. Tony 

invited James to Weston Museum to a Terrestrial meeting on Wednesday 5th 

December.  

Julie Hitchens updated everyone with regards to the latest Wildlife Walks. The 

nest boxes have all been cleaned out and they have also spent time at 

Castle Batch with two members of North Somerset Council to discuss what we 

could do with the sustainable green space, and the idea of cordoning off an 

area of trees near Beckett Road to encourage wild flower growth. Julie will 

send Vicki a list of actions that were decided at the meeting and Vicki can 

then distribute. The trees donated from Woodland Trust have gone to Beckett 

School and the children are currently involved with the planting.  

Keith suggested that at our next Partnership Meeting on 8th January we should 

suspend our standard agenda to make progress with our review.  

3. Putting Residents First 

The first Parent and Child Walking Group proved to be popular. There has 

been lots of interest for the Christmas Walk. Keith asked if Emma needed any 

resources for the next walk and she suggested some toys for the toddlers 

would be useful. 

Vicki mentioned that Kira will be running a third Big Worle Runners group in 

January and anticipates that it will be very popular after Christmas, so Kira is 

looking for additional helpers. Ellie suggested perhaps she could help, Vicki 

will make the necessary enquires.  



 

Julie And Anne mentioned the historic Community Garden idea and 

the possibility of starting it again. Keith said we would explore this 

further.  

4. Audit Group Items – The Hub Make-Over 

We are keen to soften the space (The Hub) to make it more appealing to all 

the groups who use it and less office-like. Keith talked through the quote we 

have had from Terrestrial working along side visual artists. The agreed cost for 

the Hub Make-Over is £7,500. Keith felt it was a great opportunity to involve 

the local community to get their views/ideas. Bob approved the idea and 

Richard seconded it. The Partnership was happy to proceed with the idea. 

Dan was happy to advise on lighting. He mentioned there would be an 

opportunity to have colour changing lights that could be altered to suit the 

activity. James suggested that flexibility is key to adapt to all the various 

needs. 

5. Play Area at Dartmouth Close update 

Keith explained that there are on going talks with Alliance regarding the 

equipment. The asset can’t be transferred to us; however, Alliance have 

proposed to give a small contribution (5K) if we make a one-off payment of 

25K. In addition, they will oversee the development, make the weekly 

inspections and arrange the necessary insurance and manage the site in the 

future. This would be a great legacy for Big Worle plus there is one piece of 

play equipment that is unsuitable, but it is in good condition, and after it’s 

renovated could be donated to another park or school play area. There is 

also an opportunity to involve Terrestrial and other art groups to decorate a 

wall that is adjacent to the play area. This could evolve into an annual event 

and along with other walls maybe an opportunity for a mini Upfest for Worle. 

All were in favour of the idea in principle and could see the added value 

benefit.  

6. Christmas Party. Update and Call for Volunteers. 

Planning is now underway for the Party. We will be looking for as many 

volunteers as possible to help make this event a success on Saturday 15th 

December from 2-6pm. We also need to wrap the remaining selection boxes 

so any help there would be appreciated. Emma, Ellie, Margaret and Sam 

Hughes have all offered to assist on the day. Alli Waller from the YMCA will 

also be there and in additional we hope Bev and Fay from our recent Craft 

Workshops will also pop along. Christmas cards will be delivered to residents 

this week to invite them to the Party along with advertising the event on social 

media and local press.  

7. Update on Finances 

We are having difficulties getting a reply from Alliance and at present there is 

not further update from them. 

 

 



 

 

8. Local Trust Update. Ian Smith 

 

Ian’s Opening remarks: 

 

Thanks to everyone in the Worle Big Local partnership for their helpful co-

operation in the annual Big Lo 

cal partnership review exercise. The information provided has been collated 

and filed electronically through Big Local Community, which is the the Big 

Local programme’s online portal. The exercise reveals a need for some more 

‘ordinary’ Worle Big Local area residents in the partnership (to balance the 

number of agencies and out-of-area residents involved - usually as volunteers 

and CIO trustees) and thereby ensure the necessary Big Local area majority. 

 

We are still waiting to hear from Local Trust regarding the new Creative Civic 

Change support offer for areas such as Worle who submitted strong 

applications but did not make the final cut. 

 

I attended Day 1 of the Locality Conference 2018 in Bristol (7th & 8th 

November). I enjoyed the event and learned a great deal. I would 

recommend future Locality events to the Big Worle partnership members. 

Locality have sent me a ‘Highlights of the Conference’ event. I will send this to 

Keith and Vicki as the Big Worle secretariat to share on request. One of the 

features of the convention was the emerging emphasis on smaller scale very 

local ‘experimental’ funding for community-led place based regeneration, 

along Big Local lines. 

 

Summary of e-mail messages to the Big Worle core team: 

 

8th Nov - e-mail regarding the Mablethorpe Big Local social eating project, 

countering social isolation and loneliness - as per previous discussion with 

Robert Cleland. 

 

19th Nov - e-mail correspondence regarding the intentions of the Big Local 

programme and Local Trust’s report ‘Rebalancing the Power’ (which is 

recommended reading). 

 

19th Nov - e-mail regarding the launch of a new Big Local Cluster - ‘Making 

Projects Happen’. 

 

27 & 28th Nov - e-mail correspondence regarding Big Worle’s Locally Trusted 

Organisation (Alliance Homes) and finance. 

 

Additional significant points: 

 

The recent Big Local event for Locally Trusted Organisations (LTOs) and 

workers in Manchester was reportedly a great success. In response to Local 

Trust’s offer a similar event in the spring if their is sufficient demand, I have 

requested one in the south (and ideally west), saying that the Worle and Par 

Bay Big Local partnerships are likely to engage in such an event if it takes 

place. 



 

 

E-mail correspondence around the Dartmouth Close play area led to 

my visiting the area with Keith and Tom of community arts organisation 

Terrestrial today. 

 

I met with Tony D and Anne S regarding Big Worle CIO’s progress and related 

issues today. 

 

In my Big Local plan assessor role on behalf of Local Trust I have recently 

assessed a new LTO coming in to work with a Big Local area. Through doing 

this I have learned many lessons relevant to Big Worle CIO’s journey towards 

becoming the Worle Big Local area’s LTO. 

 

Chris Falconer, head of programme delivery at Local Trust, is keen to visit 

Worle in the New Year. 

 

The process of reviewing and improving the rep support role for Big Local 

areas is continuing apace. I am one of six reps from across the the country 

representing our fellow reps in this process. The process requires all the current 

reps, including myself, to submit an expression of interest in continuing in a 

new and improved version of our current role(s). I shall be expressing my 

interest accordingly. 

 

Ian wanted to publicly thank Keith for all this work with regards to the Trustees’ 

Election.  

 

Tony mentioned he’d seen an advertisement for Director of Partnerships at 

Big Local and wondered if Big Local are looking at positioning themselves to 

continue after 2026? Ian explained they were exploring opportunities. 

 

9. AOB 

Keith mentioned that we are looking to hold two festive storytelling sessions for 

children aged 4-11 on Thursday 20th December. More details to follow. 

 

Dr Mike Kellaway Marriott wanted to express his personal thanks to Keith for 

tonight’s vote. 

 

The meeting was closed at 21:00pm.  

 

Next meeting will take place on Tuesday 8th January 2019.  

 

I confirm that these minutes are a true record of the meeting held on Tuesday 4th 

December 2018. 

 

 

Signed………………………………………….Chair 

 
 
 
 



 

 
 


