
 

Partnership Board Meeting Minutes 
5th September 2016, 7pm at Big Worle Hub 

 
Present: Keith Bush, Bob Clifton, Laura Bailey, Paula Luke, Karen Blake, Richard 
Sanger-Davies, Tony Dolling, Angela Dolling, Leslie Silverlock, Phil Humphries, 
Denise Hunt, Karen Lumsdale, Mike Kellaway-Marriott, Vicky Rooke, Margaret 
Livingstone, Jenny Howell, Julie Hitchens, Mandy Bishop, Emma, Lorraine Bush, 
Malcolm Brown, Alex Crowther, Katie Crowther 
,  
Apologies: Anne Skinner, Dean Marriner, Yvonne Criddle, Amy-Leigh Shepherd, 
Steve Bennett, Sue Bennett, Tony Pass 
 
Chair: Denise Hunt 
 
Minutes: Karen Blake 
 

1. Minutes and actions from last meeting 
Previous minutes agreed with no amendments. 
 
Outdoor gym - We are waiting on more information which has been 
requested from other suppliers. Once we have received information and 
quotes, another meeting will be held, and further consultation will be 
undertaken.  
 
Your North Somerset – The event on 2nd Oct has been postponed, but no 
new date has been set yet. 
 
Big local inspection – this has taken place and we passed the inspection. 
 
Signage project - Vicky talked through display on the wall and explained the 
project. A one mile route has been identified where signs can be placed with 
directions to local landmarks. These will be a good way to promote Big Worle. 
Feedback is being sought about the wording on the signs.  
Tony expressed concerns that none of the signs were in the lanes. Vicky 
stressed that the agreed locations cannot be altered, but signs could be 
mounted on light columns instead. 
Keith suggested that a future project could be interpretation boards and QR 
codes with involvement from the Worle History Society, although this would 
be a separate project.  
 
Underpass mural project – This is all ready to go, but the anti-vandal paint 
still needs to be cleaned off, which is holding up the project. The project may 
now need to wait until after Christmas depending on contractors lead times 
and winter weather conditions. 
 
 
 
 
 



 

2. Community access review consultation: Worle Library and 
Children's Centre - presentation by Mandy Bishop and Emma from 
North Somerset Council  
 

The consultation process concerning the future of Worle Library and Worle 

Childrens centre is currently taking place as part of a review of 14 childrens 

centres and 12 libraries in North Somerset. Services need to be redesigned to 

be fit for purpose. There are no plans to close Worle Library and Worle 

Childrens centre, but changes to the way these services are run need to 

happen. There are 4 options that are being consulted on. A feedback form 

detailing the 4 options can be found here, 

https://northsomersetcouncil.researchfeedback.net/wh/s.asp?k=14677271021

9 and feedback forms are also available for the Hub.  

 

Worle Library feedback and information 

• The percentage of users over 75 is particularly high in Worle, and this 

needs consideration in the consultation.  

• There is strong feeling that the library needs longer opening hours. 

• Questions over whether there would be enough room if the library and 

the childrens centre were combined were asked.  

• Would there be safeguarding issues because of dual use of the 

building? 

• 80% of the total budget is staffing, so inevitably staffing will be reduced, 

but this will be carefully managed. 

• Discussions around and Open Plus system, which would allow more 

flexibility with opening times.  

 

A public consultation meeting is taking place from 2:30 to 7pm on Thursday 15th 

October at Worle Community Centre, all are welcome and invited to attend, and a 

representative from North Somerset Council will be attending a coffee morning at the 

Hub in the near future.  

 

3. Appointment of Trustees including the following roles 

• Chair 

• Vice Chair 

• Treasurer 

• Secretary 
Lorraine chaired this section of the meeting. We have received 9 nominations for 
trustees. Denise Hunt has been nominated as chair, Karen Lumsdale has been 
nominated as vice chair, and Tony Dolling has been nominated as treasurer. The 
other nominees are Steve Bennett, Anne Skinner, Margaret Livingstone, Jenny 
Howell, Amy-Leigh Shepherd and Dr. Mike Kellaway-Marriot. 6 of the nominated 
trustees were present, and apologies were received from the other 3. As part of the 
formal process, the 2 current co-chairs Denise and Karen were asked to formally 
stand down. 

https://northsomersetcouncil.researchfeedback.net/wh/s.asp?k=146772710219
https://northsomersetcouncil.researchfeedback.net/wh/s.asp?k=146772710219


 

At the last meeting it was agreed that we would have 7 Trustees, but that we 
would review this depending on how many nominations were received. A 
majority show of hands from meeting attendees present agreed we would accept 9 
nominations. A block vote was taken to vote in the 9 nominated trustees, a majority 
of meeting attendees voted in these trustees. A majority vote was also accepted for 
those nominated in the roles of Chair, Vice Chair and Treasurer. Relevant Charity 
Commission paperwork now needs to be completed by the new trustees to complete 
this process 
All motions have been passed. The new trustees were formally thanked by Denise 
and Keith, this is a big step forward to becoming an ACIO.  
 
Denise asked whether a Secretary was needed. Keith informed the meeting that the 
duties of this role are compulsory, but the role itself is not. Trustees can co-opt a 
secretary, but that Karen Blake could take on this role as part of her admin duties in 
the meantime. 
  

4.   Updates since last meeting 

• U Spend – Vicky updated on this.  
Sweet Result fitness classes being run by Mark Sweeting at Priory. U Spend 
panel were happy with proposals for classes until end of year. Mark will 
promote these classes, with help from Big Worle social media; we need to 
ensure the Big Worle identity is represented in any publicity material. The 
Partnership endorsed the panel decision to give £500 for this project.  
 
CAMHS event – 100 North Somerset students attended. Feedback received 
was very positive, but it was highlighted that the info could have been more 
tailored to youth. Mike requested further feedback on this project if possible, 
Vicki confirmed that she would forward this. Matchfunding from Bristol Airport 
and Weston College also supported these projects. 
 
U Spend future – A discussion was held around the future of U Spend funding 
grants. It was suggested that there could be a two tier approach to funding 
that continues to accept adhoc applications from young people, but that it 
becomes more of a ‘community chest’. This could have a broader appeal to 
the public, and participation from local people about how money is spent is 
important. Paula reminded the board that lead times on project deadlines are 
important so that enough time, support and mentoring is given for people to 
get applications in.  Further consideration is needed on all of this, so 
discussions on this will be raised in future meetings.  
  

• Environment Projects / Edible Worle / Apple Day 
Minutes from the last Edible Worle meeting will be available on the website.  
More helpers are needed for Edible Worle and the Apple day to ensure they 
are successful. Apple Day on the 1st Oct is particularly important as this is the 
main vehicle to promote all our upcoming projects and engage the local 
community. 
   
An apple press has been purchased for use on the apple day, this can be 
hired out to other local groups for a donation in the future.  
  



 

• Windmill Hill City Farm visit – great feedback from the attendees of 
this trip received, the day was a big success. There were 9 attendees 
on the day who were previously not known to Big Worle. 13 children on mini 
medics. Definitely a need for this.  

• Mini medics – good feedback from the course received. 13 children attended 
the course and Karen said she had others asking about the course, so there 
is definitely a need for this. Local families who have not previously been 
engaged with Big Worle were reached, which is great news. Paula informed 
us that Castle Batch are happy to promote any future events we are holding.  

 
5. Audit Group Feedback and funding requests 
1. Apple Day – £450 has been requested to deliver an Apple Day event at the 

Hub on 1st October 2016.  The event will be an opportunity to engage with 

residents and to seek their input into a range of projects that the partnership is 

planning to deliver in the coming months.  

These include; 

The wildlife project with Chris Sperring  

The signage project   

The proposal for an outdoor gym and  

The Incredible Edible Project.  

The Community Orchard. 

There will also be a range of activities available on the day for people to enjoy 
including an apple pie making completion and apple pressing. FUNDING 
AGREED 

• Wildlife Project with Chris Sperring MBE. To deliver a series of monthly 
wildlife events from the Hub to enhance the biodiversity of the area, this will 
include guided wildlife walks, setting up feeding stations and locating bird and 
bat boxes in suitable locations around the area.  The project will run for 12 
months in the first instance. This will extend the life of the AWT work, there is 
also the possibility of astronomy related activities. Amount requested £3,400 
to include expenses of £1000.00. FUNDING AGREED.  

2. First Aid Course To deliver an all-day First Aid Course at the Hub for eight to 

ten people, this will ensure that the partnership has enough trained people to 

be available at events we put on.  Amount requested £240.00 to £300.00 

depending on final numbers. FUNDING AGREED.  

3. Insurance – £733.44p has been spent on our insurance, which was needed 

urgently to ensure we were adequately insured.  

• Audit Panel also considered producing an autumn newsletter but this has 

been deferred to allow time for the communications strategy to be reviewed.  

 

 
6. Any other business 

• Community resilience – Free training from NSC is available around 

community resilience, to help the community cope better in a major 

emergency. Volunteers are needed from Worle, and Lorraine will send us 

information on the training which will be forwarded on. 



 

• Richard suggested an idea of selling advertising space on planters, or 

to ask for sponsorship if advertising locally is restricted. This to be 

discussed in CIO meeting.  

• Keith informed the attendees about the young advisors training available for 8 

– 12 young advisors. Information on this will be forwarded on.  

• Tony informed the board that four Trustees are needed to open the Lloyds 

bank account. 

• A communications meeting is scheduled to look at improving the website and 

overall communication strategy for the Big Worle Partnership.  

• On Sat 8th Oct there is a planting day on the Avon Wildlife Trail. From 2pm to 

5pm. Vicky has requested if Big Worle could offer their gazebo and serve teas 

and coffees.  

• The Wild Worle project is launching at Becket School on Weds 7th Sept.  

Date of next meeting – Monday 3rd October 2016, 7pm 

 
 
 
 
 


