
 

 

Partnership Meeting Minutes 
7th November 2016, 7pm at Big Worle Hub 

 
Attendees – Karen Blake (minutes), Denise Hunt (chair) Dean Marriner, Keith Bush, 
Malcolm Brown, Leslie Silverlock, Richard Sanger-Davies, Tony Dolling, Angela 
Dolling, Sue Bennett, Steve Bennett, Bob Clifton, Margaret Livingstone, Laura 
Bailey, Richard Knowles, Phil Humphries, Karen Lumsdale, Anne Skinner, Jenny 
Howell, Vicky Rooke, Lorraine Bush, Mike Kellaway-Marriot, Tony Pass, Cara 
McMahon, Ian Wilson, Alex Evans, Robert Cleland 
 
Apologies – Amy-Leigh Sheppherd, Yvonne Criddle, Alex Crowther, Katie Crowther 
 

1. Minutes and actions from last meeting 
Corrections from previous minutes  
Pg. 2 – one of the judges on Apple Day was incorrectly identified at the chef when he 
was actually the owner of the Woodspring.  
Pg. 4 – Alex Evans will be providing… 
Pg. 5 – Expected cost of Young Advisors training = 2k NOT 10K  
 

2. Hub renovations  
Keith fed back to Partnership about the recent hub renovations. An office space with 
a window into the main room has been created in the old store room where Keith 
and Karen will now have their desks. This provides 30% more space in the main hub 
room. The kitchen has been refitted and improved and is now more suitable for 
groups to use. New daylight bulb lighting has been installed, and new flooring has 
been fitted throughout. Work still to be done on making the ramp to the back garden 
longer and replacing the gate. Denise thanked Keith for his unstinting efforts and 
hard work coordinating the renovations and ensuring the work was completed in the 
agreed timescale. Bob was also thanked by Denise for his hard work and 
contribution to keeping things on track.  
Keith will be ensuring that our fire risk assessment is updated in relation to the 
renovations that have been completed.   
 

3. Residents update 

• Feedback on Bingo from Richard.  
The Bingo group had its first session on 25th May 2016 and has gone from strength 
to strength. There are currently 18 to 20 regular attendees to the group which runs at 
St Clements Court. The group is self-sufficient, and have offered to make a 
contribution to Big Worle funds. Jean, Anne and Brenda were thanked for doing 
coffees, and Bob was thanked for his continued support. 
 

4. Community Resilience  
Ian Wilson from North Somerset Community Resilience joined us to tell us more 
about what Community Resilience involves and how Big Worle might be able to get 
involved. Community resilience is about communities using local resources and 
knowledge to help themselves in an emergency in a way that complements the 
emergency services. Community resilience is important, as communities that have 
spent time planning and preparing are best placed to respond to and recover more 
quickly from local or wider emergencies. 



 

 

A national framework document on Community Resilience was established in 
2011, and the first pilot project in North Somerset took place in Congresbury. 
Since then, there are now twenty two communities in North Somerset with 
programmes in place.  
Karen L asked Ian how we could put a scheme in place in Big Worle. Ian informed 
the group that the first step is to identify and recruit six volunteers who are willing to 
take forward a scheme locally. It is important to identify what is important to the local 
community so that we can be encouraged to identify risks and plan how to reduce 
them. Anyone wanting further information can find it at on the website 
https://communityresilience-ns.org.uk/ There is also further information about snow 
warden training, with an upcoming session in Clevedon on Thursday 24th Nov and in 
Weston on Wednesday 30th Nov. Anyone wishing to register their interest should call 
01934 426322 or email snow.warden@n-somerset.gov.uk stating which session they 
are interested in attending.  
ACTION – Keith to lead on taking Big Worle forward on setting up a community 

resilience scheme and recruiting volunteers.  

 

5. Finance update 
Tony D reported that our bank account is now finally set up and running. We 
currently have £3168.25p in the account.  
 
Vicky briefly reported back that £15k has been allocated and spent on the hub 
renovations.  
 

6. Dean Marriner – Job Club presentation 
Job Club manager Dean gave a presentation to the Partnership with the first year 

report from the Job Club as it approaches its one year anniversary. The Job Club 

has had a very successful year, and a number of people have been helped by job 

club volunteers and staff.  Karen B will forward a copy of the presentation with the 

Partnership minutes, which outlines exactly how many people have been successful 

in securing employment, and how many support sessions have been taken up during 

Job Club hours.  

The Job Club team participated in the Weston Jobs Fair, and held a CV Health 

Check event at Sainsburys. Karen L fed back that the Job Fair event was a much 

better one this year with a good variety of companies in attendance. The team 

engaged with 50 potential clients at the event, and many employers were also 

interested in holding open days at the hub. At the CV event, there were 12 people 

who took away the job club proforma to help with writing their CV’s.  

A discussion was held around potential funding from and collaborations with Job 

Centre Plus. However, it was noted that this would need careful consideration as it 

may mean that our Job Club need to meet targets set by JCP rather than being able 

to be more flexible in how they work.  

On behalf of the Partnership, Denise thanked Dean and the volunteers for all their 

hard work setting up and running Big Worle Job Club, and congratulated them on 

their successes.  
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7. Trustees first meeting feedback and ACIO progress 
Steve Bennett and Phil Humphries took trustees through the paperwork 

connected with ACIO at their first meeting. The model constitution was examined, 

and the options were discussed. A couple of questions remain outstanding which will 

be addressed at the next trustees meeting.  Once the trustees have completed the 

drafting of the constitution, it will need to come to the Partnership Board for 

agreement. Once Partnership has agreed this document, we need to seek legal 

advice to ensure we have completed it correctly. 

 

8. Signage consultation 
Only 3 comments have been received as part of the consultation. We now have 23 

locations identified for signs with 50 finger points on the signs directing people from 

footpaths to different streets. The original company approached will be re-quoting on 

this and Vicky is looking at completion in Jan/Feb 2017.  

It was asked whether there will be information on the signs about how many minutes 

it will take to reach the destination, but Vicky felt that it was more important to ensure 

that the signs clearly direct people as this was the main issue identified.  

 

9. Charging policy 
In order for us to secure future sustainability, it was agreed that a charging policy 

needs to be in place and be implemented. Keith has developed a charging policy, 

and originally it was suggested that we charge £5 per hour for Big Worle linked 

groups and £10ph for anyone else using the hub. However, there was some concern 

that this approach could cause unnecessary complexity and that it might be hard to 

differentiate between groups from Big Worle and groups from the wider Worle area. 

It was therefore agreed by the Partnership that we would charge ALL groups £10 per 

hour for hiring the hub, with discretion from the Hub Development Worker. 

ACTION – Keith to finalise charging policy and for this to be implemented ASAP.  

 

10. Big Worle Christmas event planning 
It was agreed that we should plan and organise a Christmas party for local children 
at the hub. This event will be free to attend, but we will make it a ticketed event so 
we can keep track of numbers attending. It was decided that the party will be aimed 
at primary aged children (ages 5 to 11) but that younger siblings will be able to 
attend, and it will take place on Saturday 17th December. Partnership agreed a 
budget of £450. We will also discuss with Heidi who has expressed an interest in 
starting up a Toddler group at the Hub if she would be interested in helping to plan a 
party for younger children on Sat 10th December. 
ACTION – Planning meetings to be organised.  
 
It was queried whether we would be organising a Big Worle Week to celebrate all the 
projects and events that have been organised over the past year, and to promote 
future events in 2017. It was agreed this would be too ambitious to plan and run 
before Christmas, but it was suggested we could plan a Big Worle Day to be held in 
January. 
  

 

 



 

 

 

 

 

11. Any other business  
 
Nature trail – This project with Avon Wildlife Trust and Becket School is progressing 

well. The project is also featured in the most recent AWT magazine. A year 5 

assembly where the children who took part presented all the things they have done 

and achieved as part of the work took place on Weds 16th Nov, and members of the 

Partnership attended.  

On Friday March 17th there will be a dawn chorus walk in relation to the nature trail, 

and more information on this will be available closer to the time. The legacy of 

project needs to be looked at so we build on it year by year. 

Dog Bins – Cllr Robert Cleland fed back that he has received complaints that there 

are no dog mess bins in Preanes Green. If anyone from Partnership has any further 

suggestions of areas where dog bins are needed, please feed this back to him. 

Health Walks volunteer training – more health walk leaders are needed. There is a 

Health Walk Leader training session taking place on Friday 27th Jan 2017 at the 

Healthy Living Centre from 10am to 14:30pm. For more information or to book a 

place, email kira.thorpe@n-somerset.gov.uk. The autumn edition of the Health 

Walks newsletter can be found here. https://www.n-somerset.gov.uk/wp-

content/uploads/2016/09/rock-n-stroll.pdf 

Outdoor gym and underpass project – both on hold until the new year.  

Tamar Court Open Day on Dec 16th – Keith will email further information out to the 

Partnership about this.  

Voluntary Action North Somerset newsletter – Cara informed us that newsletter 

items from Big Worle are always welcome for inclusion in the VANS weekly 

newsletter. If you wish to subscribe to the newsletter or submit an item for inclusion, 

visit the VANS website http://www.vansweb.org.uk/newsletters Other VANS news is 

that the People and Communications Board have drafted a health and wellbeing 

strategy which will be open for consultation soon. Cara will keep us informed on this.  

Luncheon club – Anne S has approached the Woodspring pub about starting up a 

luncheon club, and is currently trying to negotiate a good price for the group. The 

more people who attend, the more likely it is we can negotiate a discount. 

Wednesday has been suggested as the best day, and Anne will keep us informed on 

this. 

Young Advisors Training – Leslie provided an update on the Young Advisors 

Training and safeguarding information, but no decisions have been made.  

Date of next meeting – Monday 5th December, 7pm at the Big Worle Hub.  
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