
 

Partnership Meeting Minutes 

 

Tuesday 8th January 2019 

 

Big Worle Hub 

 
 

Chair: Tony Dolling 

Minutes: Victoria Tucker 

 

Attendees:  Keith Bush, Lorraine Bush, Robert Clifton, Angela Dolling, Dawn Parry, Alli 

Waller, Ellie Talbot, Andy Woodward, Anne Skinner, Anne Townsend, Ian Smith, Chris 

Wheeler, James Brown, Margaret, Livingstone, Richard Sanger-Davies. 

 

1. Apologies  

Denise Hunt, Wendy Bentley, Robert Cleland, Daniel Beachgood. 

 

2. Previous Minutes and Matters Arising 

Lorraine asked if there is a timeline for the Hub make-over. Keith outlined the 

timings, from 28th January onwards there will be a consultation phase with the 

various groups with the actual work taking place the end of February/early 

March. 

With reference to item 7 in the previous minutes – Finances - Alliance have 

given over the monies due this week with the remainder of the money given 

over in the next couple of weeks.  Lorraine asked if we now have an update 

of what Is available? We have drawn down 24K with the rest available in the 

next 6 months. There is a total of approximately £891,000 left. 

 

3. Expenditure Requests 

Keith outlined the latest expenditure requests as follows: £1,500.00 for new 

folding tables and chairs to replace the broken furniture. There was a 

unanimous vote, and all agreed this was very necessary. £30,000 is needed for 

the new Dartmouth Close Play Area. It will be improved in partnership with 

Alliance Homes who are contributing £5,000 and will provide the necessary 

insurance and inspections and maintenance. After 2026 they will also 

continue this although there is a possibility that the asset might be transferred 

to the Town Council. All were happy to spend £35,000 to improve the park 

and engage with the community. It could also be an art-based project with 

the possibility to paint on the back walls and perhaps working with Terrestrial 

use the space for a mini Up-Fest type project. James stressed it was vital for 

the community to feel that they have an input. Alli suggested that perhaps 

the youth group could also get involved with a litter pick at the park. The Hub 

needs new heaters, and these have been costed at £600.00 to purchase and 

fit. 

 

4. Big Worle Plan  



 

The Plan needs to be completed by June this year. We have a budget 

of £1000 in order to hold another consultation day/event if required. All 

agreed £1000 was acceptable. We need to look at all 9 priorities and see if 

they are still relevant moving forward. Keith explained we are on a tight 

schedule and that we need to start the process to analyse what we have 

done and what we need to change. Once we have streamlined our priorities, 

we need to consult residents to see if they are all in agreement.  

 

Ian thanked Keith for all his work so far and will facilitate the plan. 

 

The meeting split into smaller groups at this stage to discuss the plan in more 

detail and to make notes. The summary of these notes are attached.  

 

Ian called the meeting back together and expressed that there had been a 

tremendous buzz in the room during discussions and now the information 

would be processed. Keith has produced a proforma to do this. There will be 

an additional meeting on Tuesday 22nd January at 6pm in order to discuss the 

next stage of the plan. 

 

Ian felt it was wise to avoid local election time as that would result in less 

pressure.  

 

5. AOB 

Ian outlined the Local Trust situation.  

He reminded the meeting that as the Big Local programme is reaching its 

mid-way point, the support from Local Trust – including the Big Local rep role – 

is being adjusted in response to feedback to Local Trust from reps and 

partnerships. This is to respond most effectively to changing needs as the 

programme matures. The new approach is designed to be clearer and more 

flexible.  

As a result of this, the Worle Big Local partnership can expect a revised 

support package from Ian. Together we will review the updated ‘core rep 

assignment’ and check we understand what it means and agree which parts 

of the assignment to prioritise. We can also discuss whether additional support 

might be needed. If so, as your rep, I now have access to different forms of 

additional support to help you to deliver to your Big Local plan. 

We can hold a more detailed conversation when we review your support 

needs as your current Big Local plan comes to an end and your new one 

begins. 

As a partnership you will be able to access three kinds of Big Local rep 

support, namely: 

a) The core rep role, provided to every area and a Local Trust requirement. 

b) Bolt-on support delivered to a partnership by me as your rep, on a case by 

case basis. 



 

c) Specialist support to build the capacity of the partnership or 

community, from a wider pool of trusted consultants (including reps 

from other areas). 

Ian explained that he was relaxed about these changes as he was keen for us 

to be able to access the very best support for our work. He added that he 

enjoyed working with fellow reps, as evidenced by the collaborative working 

at the Big Local South West regional cluster events. He also reminded the 

meeting that he is one of the six Big Local reps from across England who are 

representing our fellow reps in the change process.  

Big Local South West Regional Cluster 

He advised the meeting that planning is getting underway for the next Big 

Local south west regional cluster event. This will be held in Exeter on a 

Saturday in late February or March. Local Trust are supporting the event 

again. Therefore, it will be free of charge and travelling expenses will be paid. 

In response to requests at the Autumn event Local Trust are hoping to send a 

senior staff member to input into the event, notably around the direction of 

travel of the Big Local programme and the implications of this to Big Local 

partnerships and Big Local legacy organisations, such as Big Worle CIO. 

 

The meeting was closed at 20.45pm.  

 

Next meeting will take place on Tuesday 5th February 2019.  

 

I confirm that these minutes are a true record of the meeting held on Tuesday 8th 

January 2019.  

 

 

Signed………………………………………….Chair 

 
 
 
 


