
Big Worle Partnership Meeting Notes 

4th April 2016 

 

Attendee’s: Yvonne Criddle (YC), Laura Bailey, Leslie Silverlock, Keith Bush (KB), Wendy 

Bentley, Sue Bennett, Mike Kellaway-Marriot, Margaret Livingstone, Lorraine Bush (LB),Anne 

Skinner (AS), Richard Sanger-Davies, Dean Marriner, Denise Hunt, Malcolm Brown, Richard 

Knowles, Cllr Robert Cleland, Cara MacMahon, Jenny Howell. 

Apologies:  Phil Humphries, Karen Lumsdale, Jessica Middle, Jo Green and Anne Townsend 

 

Possible ways forward for the Partnership  

YC introduced Cara MacMahon, CEO Voluntary Action North Somerset (VANS).  Cara had 

kindly offered to lead a discussion that would help the partnership to think about its future 

direction and development.  

Cara congratulated the partnership on its achievements to date and explained the relationship 

with Alliance Homes as the Locally Trusted Organisation (LTO) and VANS who host the paid 

staff on a short term contract. 

Cara explained the different options open to the Partnership. These included setting up an 

Incorporated or Unincorporated Company limited by Shares or Guarantee.  Cara advised that 

establishing anUnincorporated Company had risks associated with it and recommended that this 

should be avoided. 

She went on to describe the benefits of both a Community Interest Company (CIC) and Charity 

Incorporated Organisation (CIO).  There is no need for a CIO to be limited but it must have a goal 

linked to education. Cara also highlighted the benefits of forming a company in relation to 

structure, finance and staffing. 

A discussion followed Cara’s presentation and the members of the partnership were asked to 

start to think about the various options open to them. The key points raised in this discussion 

were: 

• Could we stay as we are? 

• How the formation of a company fits in with the Big Worle ethos? 

• How we can ensure sustainability moving forward? 

• Would charitable status stop us doing bigger things in future? 

• Could we use a variety of approaches to achieve ambitions – i.e. retain partnership but 

have a CIO or CIC to deliver certain functions or projects 

It was agreed that partnership members would give the options some thought and would 

consider again in more depth at a future meeting.   

YC thanked Cara for her presentation 

(N.B. copy of paper and additional information from Big Local available in Partnership Folder) 

 

Matters Arising from Previous Meeting 

YC advised that a meeting was arranged between the Partnership and Becket School to begin 

planning the summer event.  This meeting is by invitation only, but there will then be an open 

meeting to allow all to contribute to the Partnership’s presence  (date to be arranged) 



All paper work for the bank account is now complete. The Bank is dealing with our application 

and it should be up and running shortly. 

Anyone who would like to attend the Big Local Event in Bristol on 10th May should contact Keith 

to reserve a place. 

YC also informed the meeting that Jess was on Annual Leave from the 9th to 23rd May. 

 

Update on USpend 

All comments from the partnership had now been collated.  The collation of views had 

indicated support for both the U spend proposals considered. 

Vicki is waiting for some further details from the organiser of the CAMHS event as the venue 

proposed may not be available.  

The Relaxed Kids applicant has withdrawn her application due to securing a new job. Another 

practitioner has been recommended who could deliver the programme and this will be explored 

further. 

Some reservations were expressed about having a person from outside the Big Worle area 

delivering the programme. 

We are waiting for further feedback from the young people who applied for funding. 

 

Social Enterprise 

Dean gave an update on Social Enterprise and outlined the support that was being given by 

UnLtd to five local businesses. 

These are being supported through the application process in the hope that they can secure 

funding of £5000.00 each to help the development of their new ventures. 

Dean asked that the partnership endorses support for the new ventures. This was proposed by 

Richard Sanger- Davis and seconded by Malcolm Brown.  Those present at the meeting voted 

unanimously to support this proposal. 

 

Update from Audit Group. 

The following proposals were recommended to the partnership and approved by those present at 

the meeting: 

• Summer Event with Becket School – Up to £4,500.00 

• Revised amount for the provision of an induction loop – up to £1000.00 

• Development of Nature Trail (Avon Wildlife Trust with Becket School) £15,000.00 

• Trial Bingo Sessions at the Hub/St Clements Court - £200.00 

• Initial Development of backyard (mainly to provide storage) – up to £2000.00 

 

Job Club 

It was agreed to extend the Job Club Managers contract by 3 months to bring it in line with other 

paid staff, now reads March 2017. 

 



Co-Chairs update 

YC explained that work carried out by the Partnership Support Group would help with a new 

direction and structure for the partnership.   

  

YC outlined the need to have more resident involvement on the Audit Group and invited people 

to put their names forward. 

It was agreed to circulate a copy of the diagram to the partnership for comment and 

consideration (see attached and also in Partnership Folder).  All views and ideas gratefully 

received. 

Outdoor Gym – a meeting has been arranged for Thursday 7th April to discuss the next stages 

of the proposed outdoor gym with Helen Mitchell. 

 

AOB 

Anne Skinner informed the meeting that she had had a meeting with representatives of the Worle 

Traders Association with a view to establishing if the High Street Fayre can be started up again 

after taking a few years off. 

Wendy Bentley is seeking donations of craft books, magazines and patterns for use by the Craft 

Group, these could include any publications about crafts, knitting and crochet patterns etc. 

 

Date of Next Meeting  

Monday 9th May, 7pm at the Big Worle Hub.  

 

 


