
 

Partnership Meeting Agenda 
Tuesday 6th March 2018, 7pm at Big Worle Hub 

 
Attendees – Karen Blake, Minutes 
     Denise Hunt, Chair 
Keith Bush, Tony Dolling, Angela Dolling, Bob Clifton, Alex Crowther, 
Anne Skinner, Bob Skinner, Richard Sanger-Davies, Robert Cleland, 
Karen Lumsdale, Wendy Bentley, Lorraine Bush, Neil Willis, Michelle 
 

1. Apologies – Ian Smith, Jenny Howell, Mike Kellaway-Marriot 

2. Minutes & matters arising 

Previous minutes agreed and a true and accurate record of the 
Feb meeting.  

Matters arising  

● Denise announced that Karen our Administrator will be 
leaving to take up another post on 16th March. She will be 
part of a team leading the Growing Together community 
gardening project with Alliance Homes on the Bournville. We 
are currently advertising for the post, and will keep 
Partnership updated on the recruitment process.  

● The second litter pick event on Saturday 3rd March was 
cancelled due to the snow, and will be rearranged for a 
weekend ASAP.  

● Keith has arranged a meeting with Citizens Advice Bureau 
and will keep us updated.  

● Credit union – Mike Kellaway-Marriot and Tony Dolling will 
be trained up as volunteers with the Credit Union.  

● The Spacehive Crowdfunding event held at the Hub on 22nd 
March was very successful, informative and well attended. 
Lorraine told Alex that she has has mentioned the Weston 
Eagles to the Spacehive team, and he will make links with 
them. If you want to find out more about Spacehive 
Crowdfunding, you can visit their website 
https://www.spacehive.com/, visit their Twitter page 
https://twitter.com/Spacehive or on Facebook 
https://www.facebook.com/Spacehive/  

● Becket school outdoor classroom project – We will need 
volunteers to help us with the first session on April 10th. We 
have a mini digger and driver, and the assistance of a 
landscape gardener who has a child at the school.  

https://www.spacehive.com/
https://twitter.com/Spacehive
https://www.facebook.com/Spacehive/


 

● Trustees - we need to set a date for the next Trustees 
Meeting.   

● Events – Our Easter event will now be held in conjunction 
with Becket School on 24th March. Craft Club are holding an 
Easter event on 31st March, which we need to publicise 
ASAP.  

● Audit group have been meeting virtually, and have discussed 
the new payroll provider. (see agenda item 5) 

● Regular Hub opening times will be 8:30am to 1pm Monday to 
Friday, although staff may be available at other times.  

 

3. Putting Residents First 

● General Data Protection Regulation(GDPR) - Tony 
highlighted to the Partnership the need for us to ensure we 
are GDPR compliant when the new data regulations come in 
on 25th May 2018. Karen B has been researching what we 
will need to know, and will pass as much information as she 
has in her handover documents. Partnership have agreed 
any relevant costs which may be associated with being 
compliant with the new regulations.  

● Richard SD asked if the proposed Big Worle area boundary 
changes been agreed? Keith confirmed that he has sent the 
info off to Big Local Trust with the rationale for boundary 
change, and we are waiting to hear the decision.  

 

4. Finance Update – Neil Willis 

Ian summarised our current financial position (see document 
attached with the minutes for detailed breakdown.) Tony informed 
us that the 2nd bank account has been opened, and signatures are 
being vetted.  

Neil confirmed the petty cash arrangements following a question 
from Bob Skinner. Big Worle now have a float available that they 
can draw from for smaller items to save needing to seek 
agreement from Neil for every purchase.  

 

5. Appointment of Payroll and HR advisors 

We sought quotes from a number of different companies to take on 
our Payroll and provide HR services to us as we are now 
employing our own staff rather than staff being employed though 
VANS. The quotes were circulated to the audit group, and it was 



 

decided that Simply HR will be providing the services. PAYE 
has been registered with HMRC and we are awaiting 
confirmation of this.  

 

6. Big Local update Ian Smith 

Ian was unable to attend the meeting due to cancellations on the rail 
network, but sent through his updates to the team via email.  

Here are the abbreviated notes that Ian sent through, we can seek 
clarification from him on any points at the next meeting.  

● Garfield Weston Anniversary capital projects funding opportunity - 
https://anniversary.garfieldweston.org/weston-anniversary-fund/ 

● Big Local 7th March ‘18 workshop in London on tackling health 
inequalities flagged took place. 

● 91 Ways support programme re bringing local communities 
together through food - http://91ways.org/ 

● Big Local 29th March ‘18 community engagement in alcohol 
decision making workshop in London’ 

● Ian requested information on how Big Worle has used Local 
Insight. Tony has responded but Ian would welcome more 
feedback if possible, especially from Lorraine.  

● Update message re Big Local Coastal Communities and 
Economies Cluster sent by me 19th Feb ‘18 

● Institute of Fundraising South West national convention 
opportunity - info here https://www.institute-of-
fundraising.org.uk/groups/regional-south-west/ 

● Report from Big Local South West regional cluster 3rd February 
‘18 Exeter Event, available on request.  

 

7. AOB   

● We need to send an invoice for use of Hub for the Crowdfunder 
event 

● Wendy – volunteers are needed for the Craft Club Easter event on 
31st March. Let Wendy know if you are able to help.  

● Anne – 16 people attended the most recent luncheon club. The 
next one will take place on  3rd April, see Bob or Anne to sign up.  

● Peter from Coffee morning will be running a monthly Chinese 
lunch club at Noble House on Worle High street, starting Friday 
March 16th, 1pm. Let us know by 9th March if you would like to 
attend.  

● Tony – we need to sort the difference in monies between the 
charity and the partnership e.g. into which account does coffee 



 

morning money go? We need to account to the charity 
commission for any amount we fundraise.  

● Easter eggs – Wendy has challenged us to make decorated               
easter eggs which will be used by the Weston Eagles for their 
fundraising Easter Egg Hunt in Weston Town Centre. Judging will 
take place on 14th March.  

● Robert Cleland – are there mechanisms in place for helping people 
who may need it during a snowstorm or bad weather? We will look 
into this.  

● Running Club - Richard Green, local resident and Hutton Moor 
duty manager has been approached by Tony about the possibility 
of starting up a running group in the area. Watch this space! 

● On behalf of the Craft Club, Wendy thanked Keith for transporting 
them to the craft fair in Exeter. 12 people went on the trip, and a 
big thanks  also goes out to Priory school for lending us the 
minibus. The initial quote for the minibus was £300 to hire, but 
being able to use the priory one means we only need to pay for 
fuel. 

● We have decided to cancel the April Partnership meeting as we 
will not have recruited an administrator by then and people may be 
away for Easter breaks.  

Date of next meeting Tuesday 8th May 2018.  

 

I confirm that these minutes are a true and record of the meeting 
held on Tuesday 6th March 2018.  

 

Signed………………………………………………………………. 

 

 

 

 


